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will translate into long-term economies of
time. But even if you are informed about
the new features, there’s a difference
between having the knowledge and apply-
ing it. Incorporating new functionality into
your design process is not easy.

Once you know what the new feature is,
you’ll need to try it, apply it, and then
adapt. When the temptation is to go back
and “do it” the way you have always done
it, you’re going to have to change. We are
definitely creatures of habit when it comes
to using software.

Have you had a process-based analysis
conducted of your current methods?

There are many people who still think
that speed is the key to being productive
when using design software. Speed has
nothing to do with being productive.
Becoming productive using AutoCAD or
any of the Autodesk products consists of
choosing the least number of clicks, picks,
and keystrokes. Period!

The best way to become more produc-
tive is to have an expert who is an experi-
enced trainer, has been trained by
Autodesk-approved methods, and has mas-
tered the software in its intended method
of use. You can’t figure this out on your
own. Have a company analysis done of
your current design process. If you jump

into training, you may not get training and
support materials that are applicable to the
process and methods for your designers
and company. 

Have you developed an implementation
plan to support your training initiatives?

Training in itself will not make you more
productive. In order for training to be suc-
cessful you need to distinguish between
implementing a personal productivity plan
and a company productivity plan. The per-
sonal one is the easier one.

A personal implementation plan means
setting measurable objectives and goals for
your training. It also means focusing on the
aspects of the software that do not change
the methods and standards of the compa-
ny. For example, using Object Snap
Tracking instead of using construction
lines can be part of a personal productivity
plan. Whether everyone uses it as a
method to accurately create drawings
doesn’t matter. 

A company productivity plan means a
dramatic change to the company 
standard, practice, or method. For exam-
ple, using Sheet Sets or Dynamic Blocks is
a radical change in the company method
and standard for printing and managing
reusable content. To switch to these meth-
ods requires buy-in from management and

even your IT department. 
This may not be easy to do. It is 
also the key reason why people are slow to
adopt these radically different changes to
the software. 

The key to an implementation plan is
choosing which aspects of the new or exist-
ing software will be incorporated into daily
use and what will not. The plan sets the
stage for its incorporation and assurance
that it’s being used properly and effective-
ly. This is the only way to get true produc-
tivity gains.

If you’re looking for tips to deliver effec-
tive process-based training, go to
www.AUGI.com and watch for my
“Training the Trainer” articles in AUGI
HotNews.

Until next time, don’t close that new dia-
log box!

Matt Murphy is a member
of the Autodesk Training
Center Advisory Board
(ATCAB) and a Certified
Technical Trainer (CTT). He
teaches AutoCAD produc-
tivity seminars at Autodesk

University, AUGI CAD Camps and private
companies. He can be reached at 
matt.murphy@ACADventures.com.
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Across
 2. Controls  whether drawing recovery information is 

recorded after a system failure
 5. Specifies the user interface for editing single-line text
 8. Sets the hatch origin point for new hatch objects 

relative to the current user coordinate system
 10. Turns temporary override keys on and off
 11. Gets the minimum speed of a smooth view transition, 

in frames per second
 15. Determines whether or not the Drawing Recovery 

window is active
 18. Sets the font used for parameters and actions in the 

Block Editor
 19. Specifies the visual effect used for previewing 

selection of objects
 20. Controls which tooltips are affected by tooltip 

appearance settings

Down
 1. Controls the hatch origin of the resulting hatch when 

using Inherit Properties in HATCH and HATCHEDIT
 3. Stores the CUI file name (if defined), including the 

path for the file name
 4. Stores a value that indicates whether the command 

window is hidden or displayed
 6. Controls when pointer input is displayed
 7. Deletes excessive layer filters to improve performance
 9. Combines drafting tooltips into a single tooltip
 12. Turns Dynamic Input features on and off
 13. Controls when smooth view transitions are used
 14. Sets the duration of a smooth view transition, in 

milliseconds
 16. Determines whether or not the QuickCalc calculator is 

active
 17. Controls whether object snaps are automatically 

projected onto a plane parallel to the XY plane of the 
current UCS at the current elevation
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Witness to History
CAD was my life’s profession well

before Autodesk, Inc. existed. While Carol
Bartz was working at Sun Microsystems, I
worked, as did many of you, on a main-
frame system. I was initiated into the
UNIX world on Sun Sparc Stations. Lots
of AUGIWorld readers responded to my
earliest columns about those times. 

The big Autodesk news these days is
Carol Bartz’s departure as CEO. In an era
when CEOs are being indicted and escort-
ed to jail in handcuffs, Carol quietly steps
down at a time of her choosing and receives
the unanimous accolades of her peers.
Forbes magazine named her one of the 100
most powerful women on the planet, and
Barrons magazine calls her one of the 30
most respected CEOs in America. She has
been on the President’s “Information
Technology Advisory Council” since late in
the Clinton administration. 

Carol Bartz has been one of my heroes for
many years. She has always been a staunch
supporter of AUGI, and all of its members
owe her a debt of gratitude for her brilliant
leadership and vision over the past 14 years.
Without her guidance, your profession
would probably be very different. 

When Carol joined Autodesk in 1992,
the six-year-old Autodesk’s annual revenue
was $275 million. In 2006, Autodesk’s rev-
enue growth alone is projected to be that
much with 2005 revenues in excess of $1.2
billion. The stock market’s reaction to the
news was a brief 1 percent drop in value,
which in the world of stocks exhibits virtu-
ally 100% investor confidence.

She leaves Autodesk with a current prod-
uct lineup that is nothing short of  phenom-
enal. We’re not talking about a few cool bells
and whistles here—we’re talking about mul-
tiple paradigm shifts such as Sheet Sets,
Dynamic Blocks, and Tool Palettes. I can say
this from the standpoint of a long-time user
because, like you, I earn money using
Autodesk products. Autodesk has also
recently established a major agreement with
Microsoft regarding cross-licensing of
patents, which will benefit all of us.

The AUGI Board of Directors, on which
I served for six years, met with Carol and
more recently with her successor, Carl
Bass, at our bi-annual meetings at
Autodesk headquarters. My experience
meeting with Carol reminded me of a boss
and mentor I had many years ago. I always
dreaded meeting with him because he had

the uncanny ability to put the spotlight on
a problem I didn’t even know I had. The
solutions always required a shift in mind-
sets and hard work, but in the end, every-
body won, and I was smarter. Trust me, a
few hours with a person of Carol Bartz’s
caliber is something to be treasured.

Bear in mind that Ms. Bartz is not retir-
ing. In addition to advising during the tran-
sition, she becomes the company’s first
Executive Chairman of the Board. She will
be developing business relationships in
Eastern Europe, India, and China, which
she envisions will be a half-time job.

Let’s sum this up: She cuts back to half-
time, travels the world on the company
expense account, and is relatively unfet-
tered by professional timetables. As Oprah
would say, “You Go Girl!”

Carl Bass and Autodesk 3.0
Carl Bass is a highly respected person in

the CAD industry and has been groomed
for this position for several years. He envi-
sions his upcoming tenure as Autodesk 3.0.
If you consider the John Walker era as Rev
1.0, and Carol Bartz as Rev 2.0, this makes
sense. From another perspective, Mr. Bass
has stated that part of his plan is to accel-
erate the shift from 2D to 3D (Autodesk
2.0 to Autodesk 3.0… get it?).

To paraphrase a BusinessWeek Online
interview with Mr. Bass: “We’ve all seen
blockbuster movies with amazing digital
animation. Autodesk picks up where the
cinema leaves off by giving its users the
tools to cross the bridge from digital mod-
els to physical reality. We enable them to
create electronic prototypes to design and
test of all the bridges, buildings, and flying
cycles, hopefully stopping short of a real
King Kong.”

Carl is very much one of us and has paid
his dues. We look forward to the next era
in Autodesk leadership.

David Kingsley served from 1999-2004 on
the AUGI Board of Directors and is the
Director of Electrons at CADPlayer Web
Courseware. He can be reached at 
djkingsley@cad-tv.com
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